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I Just Don’t Have Time to Sit

Anthony Orsini, D.O.

Dr. Orsini is a full-time board-certified neonatologist and
expert in compassionate communication in medicine. He
is currently the Vice-Chairman of Neonatology at Winnie
Palmer Hospital in Orlando, FL. He also serves as the
President of Breaking Bad News (BBN), the organization
he founded in 2012 that offers training services to edu-
cate professionals in the art and science of compassion-
ate communication. Founding BBN was the culmination
of his lifelong passion and over 20 years of research
and development. The resulting philosophy, now known
as The Orsini Way utilizes proven techniques on how
to communicate with patients and families in the most
effective and compassionate manner. His methods are
used by thousands of healthcare professionals to suc-
cessfully help professionals build relationships with pa-
tients, navigate through difficult conversations and im-
prove the overall patient and customer experience.

Dr. Orsini’s interest in compassionate communication
began early in his medical training where he was drawn
to the specialty of neonatology that required him first to
become a pediatrician. He saw the opportunity to help
people through more life and death crises presented
by specializing in neonatology. He received his D.O. in
Medicine from Philadelphia College of Osteopathic Med-
icine. Profoundly impacted by his early career experi-
ence and the discovery that even the most successful
and well-respected doctors could not offer guidance on
communicating catastrophic news, Dr. Orsini began de-
veloping the teachable techniques that evolved into the
Orsini Way. After medical school, Dr. Orsini completed
his training in pediatrics and neonatology at Thomas
Jefferson University Hospitals in Philadelphia, PA. His
next move to NYU Langone Medical Center as Assistant
Professor of Clinical Pediatrics and Attending Neonatol-
ogist, allowed him to further develop his teaching exper-
tise. Prior to joining Winnie Palmer Hospital, he served
as a neonatologist for Atlantic Health Systems in Mor-
ristown, NJ, which later became the first BBN Center of
Excellence.

https://www.bbnprogram.com/about-us/leadership/

Patient Satisfaction is one of the hottest topics in medicine
today, significantly affecting reimbursement, compliance with
treatment plans, clinical outcomes and even the risk of mal-
practice lawsuits. (1-4) In order to survive in today’s patient-
centered, competitive healthcare system, it is essential for any
healthcare provider to achieve and maintain high patient satis-
faction scores. The overall patient experience is so important
that in a recent leadership survey, 90% of top-level hospital

executives have identified enhancing the patient experience as
was one of their highest priorities. (5)

But what is the main driver of a patient’s overall satisfaction?
Contrary to common belief, it is not the aesthetics of the hos-
pital nor the amenities offered. It is not the food or even actual
wait times. (6) According to Press Ganey, the nation’s leading
provider of patient satisfaction surveys, the ability of a clinician
to communicate and build rapport with his/her patients ranks
consistently as one of the top predictors of patient loyalty and
therefore patient satisfaction. (7)

This should not be surprising. Patients value the interpersonal
aspects of the clinician-patient relationship, such as communi-
cation, compassion and the overall sense of being treated with
respect. Unlike decades past, today’s patient will often favor a
physician with a good bedside manner over one with a reputa-
tion for being an excellent clinician. It is therefore imperative
that all physicians, nurses and team members learn how to
build relationships with patients by communicating effectively.

There are many communication techniques that a healthcare
professional can learn to help form relationships with their pa-
tients, even in a very short period of time. The easiest skill
to learn and perhaps the most important of all communication
techniques is to simply SIT DOWN.

“Patients value the interpersonal aspects
of the clinician-patient relationship, such
as communication, compassion and

the overall sense of being treated with
respect. ”

Sitting down and having a conversation with a patient sends
the non-verbal message that their provider is not in a hurry
and genuinely wants to hear what he/she has to say. It tells the
patient before a word is spoken, that their clinician is genuinely
interested in him/her as a person and is not anxious to rush
out to the next patient. Sitting down is the first step in forming
a relationship and the bedrock of which compassionate com-
munication is built.

Although multiple studies have validated that a seated posture
enhances rapport and evokes a sense of interest, compassion
and increased satisfaction, any astute observer would note that
this practice is rarely seen in a hospital setting. Providers fear
that sitting down will slow them down. This, however, is not the
case. A 2012 study by Swayden et al. compared patient per-
ception of provider time to actual time spent at the bedside. Re-
searchers found that although physicians spent slightly more
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time in the room standing compared to sitting, the patient’s
perception of time spent in the room was significantly longer
when the physician sat down. In addition, patient comments
were positive 95% of the time when the clinician sat down com-
pared to only 61% positive comments when the provider stood.
This study further emphasizes the importance of non-verbal
communication. Although a physician may not feel personally
rushed, the act of standing during an encounter creates the
misperception of hurriedness. Providers therefore should no
longer fear losing time by sitting. (8)

“Although multiple studies have
validated that a seated posture enhances
rapport and evokes a sense of interest,
compassion and increased satisfaction,
any astute observer would note that

this practice is rarely seen in a hospital
setting.”

To further confirm the relationship between sitting and the over-
all patient experience, Lidgett et study the effect sitting down
has on patient satisfaction scores. In the “Commit to Sit” study,
researchers found that simply requiring nurses to sit with pa-
tients at least once per shift, contributed to an increased per-
ception of compassion by patients and families resulting in a
significant improvement in patient satisfaction scores (9)

So whether you are a physician, nurse or other healthcare pro-
vider, the next time you visit a patient’'s room SIT DOWN. You
will build better relationships, improve patient satisfaction and
save time.
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Disclosure: Dr. Orsini is president of BBN, the organization he
founded in 2012 that offers training services to educate professionals
in the art and science of compassionate communication.
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