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,�KDYH�D�ORQJ�KLVWRU\�RI�EHLQJ�LQ�PLGGOH�PDQDJHPHQW«DOPRVW����
years in medicine. It was a conscious choice on my part, for the 
most part. Being in middle management in medicine is challenging 
and interesting. In certain parts of your job, you are in a leadership 
UROH�� OLNH� EHLQJ� WKH� KHDG� RI� LQSDWLHQW� SHGLDWULFV�� WKH� SHGLDWULF�
intensive care service, the apnea service, and having a lung injury 
UHVHDUFK�ODE«WKH�IXQ�VWXႇ��7KHQ�WKHUH�LV�WKH�DGPLQLVWUDWLYH�VWXႇ��
ZKLFK� ZDV� WKH� RQO\� SDUW� RI� P\� MRE� WKDW� ,� FRQVLGHUHG� ZRUN�� 0\�
favorite parts of my career are clinical care, teaching, research, 
and lastly, administrative responsibilities. Nowadays, I consider 
4XDOLW\� LPSURYHPHQW� �4,�� LQ� WKH� UHVHDUFK� FDWHJRU\«DOWKRXJK�� ,�
KDYH� WR�VD\�� ,�DP�QRW� WKH�PRVW�SRSXODU�SHUVRQ� LQ� WKH�1,&8������
7KLV� LV� DQRWKHU�PLGGOH�PDQDJHPHQW� SRVLWLRQ��:K\� DP� ,� WDONLQJ�
DERXW�PLGGOH�PDQDJHPHQW"�%HFDXVH�UHFRJQLWLRQ�IRU�\RXU�HႇRUWV�
is limited. Please don’t get me wrong, I have enjoyed everything 
DQG�IHHO�IXO¿OOHG�LQ�P\�FDUHHU��,�DP�HQMR\LQJ�P\�SUHVHQW�UROH�DV�ZHOO�
DQG�KDYH�¿JXUHG�RXW�ZD\V�WR�DFFRPSOLVK�VPDOO�VWHSV�LQ�QHRQDWDO�
4,��KHOS�\RXQJ�WUDLQHHV�SXEOLVK�WKHLU�¿UVW�DQG�HDUO\�FDUHHU�SDSHUV��
and help with clinical, educational and QI research projects. Being 
SOHDVDQWO\� SHUVLVWHQW� LV� D� QHFHVVLW\� LQ� DOO� RI� WKHVH� HႇRUWV� DQG� ,�
KDYH�UHFHLYHG�D�³WKDQN�\RX´�IURP�P\�PRUH�VHQLRU�FROOHDJXHV�DQG�
IULHQGV��<RX�ZRUN�LQ�WKH�EDFNJURXQG�WR�KHOS�DQG�FRQWLQXRXVO\�UH�
evaluate your positive vs. negative balance in your professional 
life. For those of you who are in a middle management position, 
\RX� NQRZ� ZKDW� DP� ,� UHIHUULQJ� WR� LQ� WKLV� GLVFXVVLRQ�� :RUN� ZLWK�
yourself as the satisfaction balance is dynamic. 

:LOOLDP�+HQU\�:LOOV�ZDV�&KDUOHV�'LFNHQV¶�VXEHGLWRU�IRU�KLV�MRXUQDOV��
including Household Words and All the Year Round. Has anyone 
HYHU� KHDUG� RI� KLP"� +H� ZDV� LQ� D�PLGGOH�PDQDJHPHQW� SRVLWLRQ��
+H�ZDV� LQ� FKDUJH�ZKLOH�'LFNHQV� WUDYHOHG��ZKLOH� KH�ZDV�ZULWLQJ�
some of his novels, while he went through domestic changes in 
his complicated life. Wills was very productive in his professional 
life as the “go to” editor where almost all submissions went to be 
UHYLHZHG��,I�WKH�SDSHUV�FDPH�WR�'LFNHQV�¿UVW��KH�IRUZDUGHG�WKHP�
WR�:LOOV��+H�DOVR�SXEOLVKHG�VRPH�DUWLFOHV��ERRNV�DQG�FROOHFWLRQV�
of poems and stories as the primary author or editor while he 
ZDV� 'LFNHQV¶� VXE�HGLWRU�� :H� NQRZ� KRZ� LQFUHGLEO\� SURGXFWLYH�
&KDUOHV�'LFNHQV�ZDV�DQG�ZKDW�D�EULOOLDQW�DXWKRU�DQG�HGLWRU�KH�ZDV�
during his professional life. From the brief biographies presented 

LQ�:LNLSHGLD��6SDUWDFXV�(GXFDWLRQDO��:LOOLDP�+HQU\�:LOOV�ZDV�D�
trusted, consistent, detail oriented, and thoughtful editor, author 
DQG�IULHQG�RI�'LFNHQV����������

6R�� DV� \RX� SURJUHVV� LQ� \RXU� FDUHHUV�� WKLQN� DERXW� KRZ� \RX�
enjoy spending your time, both professionally and personally. 
6RPHWLPHV�\RX�FDQ�PDNH�FKRLFHV�DQG�VRPHWLPHV�� WKH� FKRLFHV�
are made for you, depending on what the needs of your group, 
section, department, hospital, university and community are. If you 
do get the chance to spend time doing things that help you and the 
RUJDQL]DWLRQ�DQG�JHW�D�FKDQFH�WR�ZRUN�ZLWK�D�PHQWRU��OLNH�&KDUOHV�
'LFNHQV��DQG�\RX�DUH�LQ�³PLGGOH�PDQDJHPHQW�´�LW�PLJKW�EH�ZRUWK�
your while!
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“You work in the background to help and 
continuously re-evaluate your positive 
vs. negative balance in your professional 
life. For those of you who are in a middle 
management position, you know what 
am I referring to in this discussion. Work 
with yourself as the satisfaction balance 
is dynamic. ”
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