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�7KLV�LV�D�JUHDW�LGHD��VR�OHW¶V�MXVW�GR�LW��:K\�FDQ¶W�ZH�MXVW�LPSOHPHQW�
WKLV� QHZ� 1,&8� GLVFKDUJH� FKHFNOLVW� LQWR� WKH� (3,&� HOHFWURQLF�
PHGLFDO�UHFRUG�DQG�JHW�VWDUWHG"�:H�FDQ�VHW�XS�D�VKRUW�VWDႇ�DQG�
FDUHJLYHU�VXUYH\�VWDUWLQJ�SUH�LQWHUYHQWLRQ��DQG�WKHQ�DOVR�XVH�WKH�
VDPH�VXUYH\�SRVW�LPSOHPHQWDWLRQ�WR�MXGJH�WKH�HႇHFW�RQ�VWDႇ�DQG�
caregiver satisfaction.

-RH�� \RX� ZLOO� QHHG� WR� SUHVHQW� WKLV� WR� QXUVLQJ� OHDGHUVKLS�� WKH�
FOLQLFLDQV�� DQG� GRQ¶W� IRUJHW� OHJDO�� DQG� WKH� VXUYH\� QHHGV� WR� EH�
ZULWWHQ�DW� WKH�DSSURSULDWH�HGXFDWLRQDO� OHYHO��:KDW�DERXW� LQWULQVLF�
ELDV�� DQG� KDYH� \RX� GRQH� \RXU� SRZHU� FDOFXODWLRQV� WR� ¿JXUH� RXW�
KRZ�PDQ\�VXUYH\V�\RX�ZLOO�QHHG�WR�VKRZ�D�VWDWLVWLFDOO\�VLJQL¿FDQW�
HႇHFW"�'RHV� LW� QHHG� WR� EH� UHYLHZHG� E\� WKH� ,5%� RU� LV� WKLV� D�4,�
SURMHFW�WR�LPSURYH�FOLQLFDO�FDUH"

7KHUH� LV� D� UHODWLYHO\� QHZ� GLVFLSOLQH�� DW� OHDVW� LW� LV� QHZ� WR� PH��
FDOOHG� LPSOHPHQWDWLRQ� VFLHQFH�� ,� MXVW� OHDUQHG�DERXW� LW� \HVWHUGD\�
DW� D� *UDQG� 5RXQGV� SUHVHQWDWLRQ� E\� 'U�� 0HJKDQ� /DQH�)DOO��
DQ� DQHVWKHVLD�FULWLFDO� FDUH� SK\VLFLDQ� IURP� WKH� 8QLYHUVLW\� RI�
3HQQV\OYDQLD��3DUHQWKHWLFDO�P\��,�KDYH�EHHQ�ZRUNLQJ�ZLWK�KHU�RQ�
D�TXDOLW\� LPSURYHPHQW�SDQHO�SUHVHQWDWLRQ� IRU�6RFLHW\� IRU�&ULWLFDO�
&DUH�0HGLFLQH��6&&0��IRU�WKH������PHHWLQJ�

6R��ZKDW�H[DFWO\�LV�LPSOHPHQWDWLRQ�VFLHQFH"�0\�¿UVW�LPSUHVVLRQ��
DV� ,�ZDV� OLVWHQLQJ��ZDV� WKDW� LW� LV�D�QDPH� IRU�D�SURFHVV� IRU�ZKDW�
,� KDYH�EHHQ� WU\LQJ� WR� LPSOHPHQW� LQ�1,&8�DQG�SHGLDWULF� UHVLGHQW�
FODVV�TXDOLW\�LPSURYHPHQW�SURMHFWV�IRU�WKH�ODVW�¿YH�\HDUV�KHUH��7KH�
VWUDWHJ\�,�KDYH�XVHG�IRU�KDV�EHHQ�´MXVW�GR�LW�´��7KLV�LPSOHPHQWDWLRQ�
DSSURDFK�KDV�PHW�ZLWK�VRPH�VXFFHVV�DQG�D�VRPHZKDW� UDQGRP�
SURFHVV��ZKLFK�KDV�WDNHQ�D�ORQJ�WLPH�

+HUH� LV� WKH� GH¿QLWLRQ� RI� LPSOHPHQWDWLRQ� VFLHQFH� IURP�DQ� DUWLFOH�
E\�'U�� /DQH�)DOO� DQG�FR�DXWKRUV�� ³VFLHQWL¿F� VWXG\�RI�PHWKRGV� WR�
SURPRWH� WKH� V\VWHPDWLF� XSWDNH� RI� UHVHDUFK� ¿QGLQJV� DQG� RWKHU�
HYLGHQFH�EDVHG� SUDFWLFHV� LQWR� URXWLQH� SUDFWLFH�� DQG� KHQFH� WR�
LPSURYH�WKH�TXDOLW\�DQG�HႇHFWLYHQHVV�RI�KHDOWK�VHUYLFHV�DQG�FDUH´�
�������$V� 'U�� /DQH�)DOO� DOVR� QRWHV�� LPSOHPHQWDWLRQ� VFLHQFH� LV� D�

WHUP�XVHG�LQ�WKH�8QLWHG�6WDWHV��+RZHYHU��WKLV�LV�DOVR�UHIHUUHG�WR�
DV�³GLVVHPLQDWLRQ�DQG�LPSOHPHQWDWLRQ�UHVHDUFK´�DQG�³NQRZOHGJH�
WUDQVODWLRQ´������ �:KDW� LV�KHOSIXO� LQ� WKLV� LQWURGXFWRU\�DUWLFOH� LV� WKH�
³VXEZD\� OLQH´� DSSURDFK�� ZKLFK� KHOSV� WR� H[SODLQ� LPSOHPHQWDWLRQ�
VFLHQFH�IXUWKHU�DQG�DOVR�GLVWLQJXLVK�LW�IURP�RWKHU�UHODWHG�GLVFLSOLQHV�
�)LJXUH�������

7KLQNLQJ�DERXW� LPSOHPHQWDWLRQ�VFLHQFH� LQ�D�VLPSOLVWLF�ZD\��\RXU�
SUDFWLFH� RI� LQWHUHVW� VKRXOG� KDYH� EHHQ� VKRZQ� WR� EH� HႇHFWLYH�
EHIRUH�\RX�PRYH�DKHDG�WR�GR�\RXU� LPSOHPHQWDWLRQ�VWXGLHV��7KH�
HႇHFWLYHQHVV� RU� HႈFDF\� VKRXOG� EH� HVWDEOLVKHG�� ,Q� RUGHU� WR� EH�
DEOH�WR�PDNH�DQ�LQIRUPHG�GHFLVLRQ�DERXW�WKH�HႇHFWLYHQHVV�RI�WKH�
SUDFWLFH��WKH�LQYHVWLJDWRUV�ZLOO�QHHG�WR�KDYH�D�VXႈFLHQW�UHVHDUFK�
NQRZOHGJH�EDVH���7KH�LPSOHPHQWDWLRQ�VFLHQFH�SDUW�RI�WKH�VXEZD\�
GLDJUDP�LV�LQ�JUHHQ�LQ�WKH�¿JXUH�IRU�\RXU�UHIHUHQFH��

,Q�KHU�SUHVHQWDWLRQ��VKH�H[SODLQHG�WKH�GHVLJQ�RI�WKH�VWXG\�DERXW�KRZ�
WR�UHGHVLJQ�SDWLHQW�KDQGRႇV�ZKHQ�WKH�SDWLHQW��LQ�WKLV�VWXG\��DGXOWV��
FRPHV�WR�WKH�LQWHQVLYH�FDUH�XQLW�IURP�WKH�RSHUDWLQJ�URRP��$�WHDP�
EHGVLGH�PHHWLQJ��ZKLFK�LQFOXGHG�WKH�SDWLHQW��QXUVH��LQWHQVLYH�FDUH�
SK\VLFLDQ�� VXUJHRQ�� DQHVWKHVLRORJLVW�� DQG� UHVSLUDWRU\� WKHUDSLVW��
ZDV�FRQYHQHG��DQG� WKH�SDWLHQW�ZDV�GLVFXVVHG�DQG�H[DPLQHG� LQ�
D� V\VWHPDWLF�� VWDQGDUGL]HG� IDVKLRQ�� 2Q� DYHUDJH�� WKLV� PHHWLQJ�
WRRN�DERXW�����PLQXWHV��DQG�WKH�UHVHDUFKHUV�VWXGLHG�SDWLHQW�GDWD�
RPLVVLRQV��VWDႇ�VDWLVIDFWLRQ�TXDOLWDWLYHO\��DQG�GLUHFW�REVHUYDWLRQ��
7KH�SURMHFW�ZDV�HQWLWOHG�+DQGRႇV�DQG�7UDQVLWLRQV�LQ�&ULWLFDO�&DUH�
�+$75,&&���DQG�RYHU� WLPH�� WKH�EHGVLGH�PHHWLQJV�ZHUH� UHIHUUHG�
WR� DV� ³OHW¶V� +$75,&&� WKLV� SDWLHQW�´� 7KH� SURWRFRO� VLJQL¿FDQWO\�
LPSURYHG� LQIRUPDWLRQ� H[FKDQJH� ZLWK� D� FRQFRPLWDQW� LQFUHDVH� LQ�
KDQGRႇ�GXUDWLRQ������

,� DP� JRLQJ� WR� VSHQG� VRPH� PRUH� WLPH� UHYLHZLQJ� WKH� OLWHUDWXUH�
DERXW�LPSOHPHQWDWLRQ�VFLHQFH�EHIRUH�,�VWDUW�WR�DSSO\�ZKDW�,�KDYH�
OHDUQHG�IURP�'U��/DQH�)DOO��+RZHYHU��,�KDYH�D�QXPEHU�RI�1,&8�4,�
SURMHFWV�DQG�ZLOO�UHYLHZ�WKH�VWDWXV�RI�HDFK�RI�WKHP�ZLWK�WKLV�QHZ�
DQG�YDOXDEOH�LQIRUPDWLRQ�LQ�PLQG��

$V� WKH� 1,&8� 4,� SK\VLFLDQ�� ,� EHOLHYH� OHDUQLQJ� PRUH� DERXW�
LPSOHPHQWDWLRQ� VFLHQFH� LV� D� GH¿QLWHO\�ZRUWKZKLOH� HQGHDYRU� DQG�
VKRXOG�LPSURYH�WKH�RYHUDOO�TXDOLW\�RI�RXU�SURMHFWV�DQG�WKH�FDUH�RI�
RXU�LQIDQWV�DQG�WKHLU�IDPLOLHV��,W�PD\�DOVR�LPSURYH�WKH�RYHUDOO�FOLQLFDO�
SURYLGHU�VDWLVIDFWLRQ�DV�ZHOO�LQ�WKLV�XQLYHUVLW\�FOLQLFDO�HQYLURQPHQW��

$V�0HJKDQ� VD\V�� DV� VKH� DQG� KHU� FROOHDJXHV�ZRUN� WKURXJK� WKH�
SURFHVV� DQG� WKLQJV� VHHP� WR� EH� JRLQJ� ZHOO�� ³,� DP� FDXWLRXVO\�
RSWLPLVWLF�´�� ,�ZLOO�EH�³SOHDVDQWO\�SHUVLVWHQW´� LQ� OHDUQLQJ�PRUH�DQG�
WKHQ�DSSO\LQJ�LPSOHPHQWDWLRQ�VFLHQFH��
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“So, what exactly is implementation 
VFLHQFH"�0\�¿UVW�LPSUHVVLRQ��DV�,�ZDV�
listening, was that it is a name for a 
process for what I have been trying to 
implement in NICU and pediatric resident 
class quality improvement projects for 
WKH�ODVW�¿YH�\HDUV�KHUH��7KH�VWUDWHJ\�,�
have used for has been 'just do it!'”
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��� /DQH�)DOO� 0%�� 3DVFXDO� -/�� 3HLIHU� +*� HW� DO�� $� SDUWLDOO\�

VWUXFWXUHG� SRVWRSHUDWLYH� KDQGR௺� SURWRFRO� LPSURYHV�
communication in 2 mixed surgical intensive care units. Ann 
Surg 2018; XX:XX, Month 2018.

7KH�DXWKRU�KDV��LGHQWL¿HG�QR�FRQÀLFWV�RI�LQWHUHVW��7KLV�PDQXVFULSW�
was reviewed by Meghan Lane-Fall, MD, MSHP.
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