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NICU Volunteer Coordinators Are Indispensable  

In contemporary healthcare settings, the role of a Neonatal 
Intensive Care Unit (NICU) Volunteer Coordinator is indispensable, 
as it embodies the essence of compassionate care and community 
support for families navigating the challenges of premature births 
and neonatal health complications. While volunteer coordinators 
are often relied upon to fulfill this critical role, it is imperative 
to recognize the value they bring to the table and advocate for 
establishing a paid position dedicated to this noble cause. 

Parents experience trauma regardless of what level NICU their 
baby is in and no matter the length of their NICU stay, and so it is 
vital that we push for a national campaign to address the inequity 
in order to help families bond and start the healing process before 
discharge. Not doing so can lead to trauma-related family issues 
at home. Currently, we largely focus on preparing parents for 
discharge across all things involving care of the infant. Why would 
we leave out the important topic of mental health  Not addressing 
this important issue is tantamount to failure for that infant’s long 
term outcome, not to mention the outcome of the family unit as well. 
A NICU Volunteer Services Coordinator can alter that trajectory.

The NICU Volunteer Services Coordinator serves as a beacon of 
hope and support for families enduring the emotional rollercoaster 
of having their newborn hospitalized. This position encompasses 
a myriad of responsibilities aimed at fostering a nurturing 
environment within the NICU, where families feel empowered 
and supported throughout their journey. From recruiting additional 
NICU graduate parents to serve as volunteers to organizing crucial 
training sessions on mental health first aid and active listening, the 
coordinator plays a pivotal role in equipping volunteers with the 
necessary skills to provide invaluable support to NICU families.

Furthermore, the coordinator is a liaison between volunteers, 
nursing staff, and physicians, ensuring seamless communication 
and collaboration for improving patient care. Facilitating regular 
meetings and educational events creates opportunities for peer-
to-peer support among parents and disseminates vital information 
on neonatal care practices, empowering families to make informed 
decisions regarding their child’s healthcare journey.

The significance of celebrating milestones and raising awareness 
cannot be overstated in the NICU setting. The coordinator 
spearheads initiatives such as NICU Awareness Month/Day and 
World Prematurity Month/Day, fostering community and solidarity 
among NICU families and staff. Moreover, their involvement 

in fundraising activities and grant writing endeavors ensures 
continued access to resources and services that benefit NICU 
babies and their families, underscoring their dedication to 
enhancing the quality of care provided.

Regarding qualifications and working conditions, the NICU 
Volunteer Services Coordinator must possess a unique blend 
of empathy, organizational acumen, and leadership skills. While 
a post-secondary education degree serves as a foundation, 
firsthand experience as a parent of a NICU graduate and 
previous involvement in peer mentoring or emotional support 
roles are invaluable assets. The flexible nature of the position, 
with a combination of on-site and remote work, accommodates 
the dynamic needs of NICU families while ensuring that the 
coordinator remains accessible and responsive to their concerns.

“Parents experience trauma regardless 
of what level NICU their baby is in 
and no matter the length of their NICU 
stay, and so it is vital that we push for 
a national campaign to address the 
inequity in order to help families bond 
and start the healing process before 
discharge. Not doing so can lead to 
trauma-related family issues at home.”

“Furthermore, the coordinator is a 
liaison between volunteers, nursing 
staff, and physicians, ensuring seamless 
communication and collaboration for 
improving patient care. Facilitating 
regular meetings and educational 
events creates opportunities for peer-
to-peer support among parents and 
disseminates vital information on 
neonatal care practices, empowering 
families to make informed decisions 
regarding their child’s healthcare 
journey.”

“Crucially, advocating for a paid 
position for the NICU Volunteer Services 
Coordinator acknowledges the intrinsic 
value of their role and underscores the 
commitment of healthcare institutions 
to prioritize patient-centered care and 
community engagement. By investing 
in this position, hospitals enhance 
the support provided to NICU families 
and cultivate a culture of compassion 
and collaboration that is essential for 
fostering positive health outcomes.”
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Crucially, advocating for a paid position for the NICU Volunteer 
Services Coordinator acknowledges the intrinsic value of their 
role and underscores the commitment of healthcare institutions 
to prioritize patient-centered care and community engagement. 
By investing in this position, hospitals enhance the support 
provided to NICU families and cultivate a culture of compassion 
and collaboration that is essential for fostering positive health 
outcomes.

In conclusion, establishing a paid position for the NICU Volunteer 
Services Coordinator is not merely a bureaucratic formality but a 
testament to the unwavering commitment of healthcare institutions 
to uphold the highest standards of patient care and support. 
By recognizing the invaluable contributions of these dedicated 
individuals, we affirm our collective responsibility to ensure that 
every NICU family receives the compassion, guidance, and 
support they deserve during their journey toward healing and 
hope. And in the end, the hospital, as a whole, wins substantially 
through quality improvement scores and community appreciation. 
It is worth the investment because the benefits are tenfold.  
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